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Executive Committee Agenda
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I.

Approval of August 25, 2022 Minutes

II.

Announcements

III.

Discussion of Proposal to Hire Faculty with Tenure

EXECUTIVE COMMITTEE MEETING
September 1, 2022
Minutes
PRESENT
Amy Armenia, Grant Cornwell, Hannah Ewing, Todd French, Kevin Griffin, Ashley
Kistler, Emmanuel Kodzi, Jana Mathews, Anne Murdaugh, Dan Myers, Nancy Niles,
Emily Russell, Rob Sanders, Sendy Sejourne, Susan Singer,
Excused: Rosana Diaz-Zambrana, Akheem Mitchell
Guest: Adeline Davis
CALL TO ORDER
Mathews called the meeting to order at 12:29 P.M.
APPROVAL OF MINUTES FROM April 21, 2022, EC MEETING
Ewing made a motion to approve the minutes from the August 25, 2022 EC Meeting.
Myers seconded the motion. Motion passed unanimously.
ANNOUNCEMENTS
Mathews sent out a call for nominations to fill the vacancies on the Faculty Affairs
Committee and the Global Initiatives Committee. All slots now have nominees. Elections
will take place next week.
Email about Academic Leadership discussion to be sent to faculty this week and will
include timelines guiding the conversation and final recommendation, as well as multiple
touchpoints for conversations and input especially during the month of September.
Committee Reports
Todd French, Faculty Affairs Committee
FAC took the time to reimagine the work of the committee in order to make their
deliberations more purposeful. They will continue to deploy the sub-committee model to
get assignments completed speedily – in this regard, a committee has been formed to
reexamine the issue of CIEs.

Most members are supportive of the proposal to formalize the option to strategically hire
faculty with tenure in special cases.
Questions were raised about the extent to which faculty are using the meal swipes on
their R-cards; and whether the Warden Dining Room can still be reserved for faculty
meetings over lunch.
Concerns were raised about adjustments to faculty salary. Questions were also raised
about how and when faculty travel funding would be restored to pre-covid levels.
Comments
Singer – large numbers of faculty using the meal swipe
Cornwell – the Warden room can be reserved, but because of the larger student
numbers Sodexo has requested that the space be made available for student seating till
eating patterns settle down.
Emily Russell, Curriculum Committee
CC explored what can be considered meaningful work for the committee. Members
were assigned to sub-committees.
There was a lively and practical conversation about the traditional placement of
commencement on Mother’s Day. Different options were considered. The details will be
summarized and passed through the appropriate channels.
Comments
Mathews asked for members’ opinions about Don Davidson’s note (regarding the attack
on free inquiry on college campuses; and the idea of inviting an appropriate speaker to
campus in the spring).
Cornwell – it may be a good thing for Rollins to clearly state a position on free academic
enquiry. Looking forward to a proposal or resolution about what we ought to do.
Discussion of Proposal to Hire Faculty with Tenure
Mathews - this discussion is necessary because although the proposal passed quickly
through FAC and EC, several objections were raised during the April CLA Faculty
meeting that led to tabling the proposal. We need to understand and address the
objections and concerns so that we can re-engage the conversation more successfully
with the faculty.
Singer – it is important to clarify the intent of the proposal regarding whether qualified
candidates are hired with tenure or whether they go through the tenure process as soon
as hiring is done.
The committee went into workshop mode to explore the concerns further. Some broad
areas emerged, and the committee was divided into 4 teams to interrogate the concerns

and objections more thoroughly and report back on how they may be addressed. The
whiteboard activity and discussion highlights are attached in the Appendix. The main
points emerging from the breakouts include:
1. Issues pertaining to DEI and Florida politics may be viewed as supportive of
arguments for attracting a more diverse pool through hiring with tenure. Adding a
phrase like “Qualified candidates may be considered for tenure” to the job
announcement may change the risk perception for otherwise uninterested candidates.
2. Based on work of one of the DEI Taskforces, there is demonstrated evidence
supporting the DEI principle to have the widest possible net cast as early as possible
(for targeted lines). DEI also includes embracing different pedagogical styles – is this
consideration part of our decision-making?
3. The proposal must adequately articulate the idea of having exceptional candidates
hired at associate or full professor level; change the language to reflect that an FEC
process will be triggered in such a situation. Clarify the role of the CEC in the process
4. Dismissing and firing is still possible with tenure; so, the fears about potentially being
stuck with a problematic individual should be diminished.
The language in the Bylaws Change Proposal will be firmed up by Mathews and Russell
and shared with the committee for comment.
To do
One of the objections to hiring faculty with tenure was about differences in teaching
style. During the CLA September meeting, we may begin the conversation by posing
the question of whether faculty might be willing to give up tenure to go to another
institution. Voting on the amended proposal will be during the October meeting.
Deans to use their listservs to gather information on how various faculty hiring models
work.
French made a motion to adjourn. Niles seconded the motion. Meeting adjourned at
1:34 p.m.

Appendix
Whiteboard exercise

Discussion of the main concerns and objections
1. Whether there is a fit between the Rollins culture and the style of teaching of new
hires.
With respect to DEI, we need to be cautious about how the term “fit” is used. We must
be willing to engage faculty around what “fit” really means.
2. Whether new hires might turn out to be a nightmare because of something that was
not known during the hiring process.
We need to clarify whether the perception of nightmare is a personality issue or whether
there is an objective assessment of teaching ouput/impact.
3. Whether the tenure requirements from the previous institution matches what pertains
in the target department here.
4. Whether tradition is being ignored in the hiring process.
5. Whether some departments may be compelled to accept new hires because of
administrative overreach; whether faculty will still be stewards of the hiring process.
6. Whether hiring with tenure will become the norm or whether it will be used in special
circumstances.
7. What will faculty development look like for faculty who are hired with tenure.
8. Whether EC will approve specific requests e.g., leadership of the Hume House.

9. How educated and aware we are about hiring practices at our benchmark institutions
- we are not the outlier if you look at our benchmark
10. Whether our hiring practices match DEI initiatives when we ask people to assume a
vulnerable position.
It is a huge ask and may impede our objectives of hiring other diverse faculty
11. Whether the situation in Florida regarding free academic enquiry imposes an
additional barrier to scholars coming to the state.
There were 4 breakouts to further examine these concerns.

